






















Second choice:  also





























Using Non-Price Factors

Bob Kwartin
Green Powered Technology
December 11, 2017



Agenda for this Session

In procurements that I am familiar with…



Trends in the Use of Non-Price Evaluation Factors

Former World Bank Procurement Guidelines



New World Bank Procurement Framework

Terminology



The Two Ends of the Procurement Spectrum

Traditional Procurement vs. Trade-off



Comparing LPTA and Trade-off

Two Key Reasons to Use Non-price Factors



When Does it Make Sense to Use the Trade-Off Method?

Examples of Non-Price Factors



Options for Assessing Non-Price Factors

Objective vs. Judgement-Based Factors



Weighting the Evaluation Factors

Past Performance is a Common Non-Price Factor



Past Performance - continued

Technical Evaluation – U.S. Method



Technical Evaluation Rating Scales: Methodology 1

Technical Evaluation Rating Scales: Methodology 2



Case Study:  Substation EPC Project in Malawi

Substation Project:  Evaluation Factors



Technical Score – 70% of final evaluation

Which statement about the substation procurement is true?



Discussion

Best Practices in the Use of Non-Price Factors



Conclusion
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Life Cycle Cost Analysis

Bob Kwartin
Green Powered Technology
December 12, 2017

Introduction



Agenda for this Session

Acronyms



Do You Use Life Cycle Cost Analysis (LCCA) In Your Job?

A Closer Look at LCCA



The Role of Life Cycle Cost Analysis (LCCA)

LCCA in the Broader Best Value Context



Life Cycle Costs and Benefits for a Power Plant

Life Cycle Cost Analysis – Conceptual

LCCA = Benefits – (Acquisition Cost + Sustaining Cost –/+ Salvage Cost)



How much will you pay me for this promissory note? 

Why are Future Cash Flows Discounted?

A Birr promised at some point in the future is worth less than a Birr in hand 
today



How are Future Cash Flows Discounted?

Present Value 
i n

i n

The Discount Rate



Life Cycle Cost Analytical Methods

Economic Evaluation Methods for LCCA



Economic Evaluation Methods for LCCA

How Does LCCA Result in Better Use of Funds?



Calculating LCCAs
Exercise #1

Simple Example – Pencil and Paper Exercise



Keep the Cash Flow Model in Mind

Problem Setup – Pencil and Paper



Problem Solved – Pencil and Paper

Open Spreadsheet 1



Do You Use Excel (or Another Spreadsheet Program) In Your Job?

Calculating LCCAs
Exercise #2



Comparing Competing Bids Using LCCA

Open “Example 2 – First DCF Analysis – To Be Filled In”



Example 2:  Complete

You Can Also Focus on the Incremental Investment



Calculating LCCAs
Exercise #3



Open “Example 3 – Airfield Repair – To Be Filled In”



Example 3:  Complete

Discussion questions



Challenges in Implementing LCCA

Policy and Organizational Barriers to LCCA



Data Barriers to LCCA

Main Sources of Data for LCCA Purposes

The main goal in assessing life cycle costs is to generate a reasonable 
approximation of the costs 



Managing the Risk of Deliberate Misinformation

Managing the Risk of Deliberate Misinformation (Continued)



Conclusion



















Whose Priorities? 
[Stakeholders]

…

everyone cares!













information technology 
(IT)

systems engineering 
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Rio de Janeiro and Belo Horizonte

Salvador, Bahia



Belo Horizonte



“A landmark public-private partnership in Brazil” 

Brazil Public Private Partnerships – Getting The Deal Through 

Navigating Public-Private Partnerships in Brazil 

Portal Brazil - Parceria Público-Privada (PPP) 

PPP Knowledge Lab: Brazil 
PPP and Concession Project Finance in Brazil



Workshop on Obtaining Value in Public Procurement 
 

TRANSITIONING TO BEST VALUE 

SMALL GROUP DISCUSSION 

Wednesday, December 13, 2017 

 

During this 90-minute session, you will spend 45 minutes in a small group 

discussing the questions below.  We will then reconvene as a large group and 

discuss the points raised in the small groups.  The small groups will not be asked 

to reach any kind of consensus or to report any conclusions.  Instead, the small 

group discussion is intended to help you brainstorm so that you can prepare to 

participate in the large group discussion on an individual basis.   

Please discuss the following questions: 

1.  Do you believe that your organization is using Best Value (BV) procurement 

as frequently and as effectively as it should? 

2. If not, what are some barriers that have prevented your organization from 

adopting Best Value procurement at an optimal level?  Possibilities might 

include: 

a. Staff needs training 

b. Insufficient staff 

c. Leadership support is needed 

d. Our procurement guidance materials need to be updated 

e. Necessary data to support Best Value is scarce 

f. Analytical tools to support Best Value analysis are unavailable 

g. We’re constrained by corruption concerns 

h. Our vendor community doesn’t understand Best Value 

i. Best Value procurement will probably lead to more vendor 

complaints, and our complaint mechanism would need to be 

strengthened. 

j. The public won’t understand if we don’t choose the lowest-price 

option. 

k. Other barriers? 



3. What are the 2-3 most important things that should be done in your 

organization to facilitate the transition to a Best Value procurement model? 

4. Are there things that should be done government-wide to facilitate the 

transition to Best Value?  Possibilities might include: 

a. Change the procurement laws and regulations. 

b. Conduct a demonstration project. 

c. Develop a Contracting Officer certification system. 

d. Develop a contractor performance rating system. 

e. Train vendors and other external stakeholders. 

f. Develop a collaboration/experience exchange platform for 

governmental procurement professionals in Brazil. 

g. Monitor the impact that the transition to Best Value has on the 

efficiency, fairness and quality of future procurements.  

h. Other ideas? 
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